
INNOVATE TO DIFFERENTIATE
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¸ƻǳǊ Ǝƻŀƭ ŦƻǊ ǘƻŘŀȅΧ

3 commitments towards 
a culture of innovation.



Today

ÅTypes of innovators

ÅFinding inspiration

ÅCase studies

ÅWhy innovate

ÅKey success factors.



ά5Ŝǘŀƛƭ ŀ ǇƭŀƴƴƛƴƎ ƳŜǘƘƻŘƻƭƻƎȅ ŀƴŘ 
workbook template to guide a small 
wilderness accommodation to 
ƛƴƴƻǾŀǘŜ ƛƴ ǘƘŜƛǊ ǘƻǳǊƛǎƳ ōǳǎƛƴŜǎǎέ



www.evolvetourism.com/tict2024



Michael Porter (Economist, Harvard Business School)

Porter defined innovation as 

άǘƘŜ ŀŎǘ ƻŦ ŎǊŜŀǘƛƴƎ ǎƻƳŜǘƘƛƴƎ ƴŜǿ ǘƘŀǘ ŀŘŘǎ ǾŀƭǳŜέΦ 

Michael linked innovation to competitive advantage, arguing that companies must innovate to 

differentiate themselves from competitors and sustain long-term success.



²ƘƻΩǎ ŘǊƛǾƛƴƎ ŀ ŎǳƭǘǳǊŜ ƻŦ 
innovation?





4 types of 
innovator.



Visionary

Characteristics

Å Thinks big and aims to create groundbreaking changes.

ÅOften ahead of their time, imagining possibilities that others 

can't see.

ÅMotivated by long-term goals and transformative ideas.

Strengths

ÅAbility to inspire and rally people around a common vision.

ÅCreates products and solutions that can transform industries.

Challenges

ÅMay struggle with the practicalities of implementation.

Å Ideas can be so far ahead that they face initial resistance or 

skepticism.



Problem Solver

Characteristics

ÅFocuses on identifying and solving specific problems.

ÅPractical and analytical, with a methodical approach to 

innovation.

ÅOften works within existing frameworks to improve 

efficiency or effectiveness.

Strengths

ÅExcels in making incremental improvements and 

optimising processes.

ÅGood at tackling immediate, tangible issues.

Challenges

ÅMay miss out on bigger, transformative opportunities.

ÅCan become too focused on solving current problems 

without considering long-term impacts.



Experimenter

Characteristics

Å Loves to tinker, test, and iterate on ideas.

ÅEmbraces failure as a learning process and is constantly 

experimenting with new approaches.

ÅCurious and open-minded, always seeking new knowledge 

and experiences.

Strengths

ÅQuick to adapt and improve on ideas through iterative 

processes.

ÅOften uncovers unexpected insights and solutions through 

relentless experimentation.

Challenges

ÅCan become bogged down in details and small iterations.

ÅMay struggle with seeing projects through to completion due 

to a constant desire to try new things.



Connector

Characteristics

ÅBrings together diverse ideas, people, and resources to foster 

innovation.

ÅExcellent at networking and building relationships.

ÅSees patterns and opportunities in collaboration that others 

might miss.

Strengths

ÅCreates synergies by combining different perspectives and 

talents.

ÅOften excels in multidisciplinary innovation, where cross-

pollination of ideas is key.

Challenges

ÅCan struggle with focusing on a single idea or project.

ÅRelies heavily on others' contributions, which can be a risk if 

collaboration fails.



Problem Solver

Connector

Experimenter

Visionary



Exercise 5m

What type are you?
²ƘƻΩǎ ȅƻǳǊ ƳŀǘŎƘΚ



FIND INSPIRATION



Inspiration



Cool-Cationing

A survey for luxe travel 

network Virtuoso foun

d that 82% of its 

clients are considering 

destinations with 

cooler weather in 2024.



Deeper 
Connections

24% of travellers 

want to strengthen 

their bonds with 

their partners. 



Solo 
Getaways 

Solo travel is also 

booming, with 59% 

looking to venture 

alone.



Pursuit of 
Wellness

Wellness 

travellers spend 

178% more than 

the average 

traveller.



Positive Impact

51% would swap 

their original 

destination for a 

similar alternative 

if it meant making 

less of an 

environmental 

impact.



Woman Only 
Travel

Intrepid Travel 

launched a series 

of ñwomenôs 

expeditionsò last 

year to with 45 

trips to Iran, 

Morocco, and 

Jordan. 



Exercise 5m

List one trend to explore for your 
business.



CASE STUDIES

+



Q: What problem are we 
solving?



Q: What opportunity are we 
leveraging?



How can we encourage 
people to turn off the main 
road?

Become home to 
the public 
lookout.



How can we engage 
guest senses to 
heighten arrival?

Arrival
Music 
Playlist

Outlier Retreat



How can we heighten 
peoples senses on the 
Gordon River?

Embrace new hybrid 
technology.



How can we provide in-room 
snacking delivered efficiently.

Tap-n-pay technology.



How can we deeply engage people 
ƛƴ ǘƘŜ ǎǘƻǊƛŜǎ ƻŦ ¢ŀǎƳŀƴƛŀΩǎ ²Ŝǎǘ 
Coast?

Harness the power of immersive 
technology in story telling



How can we improve our 
speed of response to 
customer enquiries?

Advances in technology that 
enable access to real time 
inventory.



How can we place 
NW Coast on the 
map?

Embrace the 
power of the 
wƻŀǊƛƴƎ плΩǎΦ



How can we create a uniquely 
Tasmanian visitor experience with a 
global brand?

Embrace the excellence 
of Tasmanian produce.



Exercise 5m

Identify a problems and a leverage 
opportunity for your business.



WHY INNOVATE



Why Innovate

1. Changing Consumer Preferences

2. Increased Competition

3. Technological Advancements

4. Environmental Concerns

5. Economic Benefits

6. Enhanced Customer Experience

8. Cultural and Social Trends

9. Global Trends and Regulations

10.Building Brand Loyalty








